
 
Enriching our community through access to information and opportunities in a welcoming and 

inspiring environment. 

Inspire. Include. Innovate. Ishpeming 
Library Board Meeting 

Thursday, February 19, 2026 

7:00pm-8:00pm (ET) 

Margaret Dundon Reading Room 

AGENDA 

1.​ Call to Order 

2.​ Roll Call 

3.​ Approval of Minutes from January 15, 2026 meeting* 

4.​ Public Participation (limited to 5 minutes) 

5.​ Librarian’s Report 

a.​ Circulation 

b.​ Calendar of events 

c.​ Budget Report 

d.​ Book Bills 

e.​ Friends of the Library 

f.​ Sustainable Shelves 

g.​ Beanstack 

 

6.​ Committee Reports 

a.​ Sustainability Committee 

 

7.​ Communications 

 

8.​ Unfinished Business 

a.​ Heating system - discuss color of new radiators 

 

9.​ New Business 

 

10.​ Public Participation (limited to 5 minutes) 

 

11.​ Date of next meeting: Thursday, March 19, 2026 at 7:00 pm in the Margaret 

Dundon Reading Room 

 

12.​ Adjournment*​
*Requires a vote 
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Ishpeming Carnegie Public Library 

Board Minutes January 15, 2026 

Present: Elyse Bertucci, Darren Boldt, Paul Olson, Kaylee Reno and Brooke Routhier. Jesse Shirtz, Library 
Director was present. Absent: none. Public: none. 

Meeting called to order at 7:01 PM.  

Motion by Elyse Bertucci supported by Darren Boldt to approve the November 20, 2025 meeting minutes as 
presented.  Motion passed. 

Public Participation: none.  

Librarian’s Report:  

Jesse Shirtz, Library Director, presented information, monthly progress report, statistical report and library 
report for December.  A total of 29 programs were offered in December with 564 attendees.  Total 
program attendance in 2025 was 9,355 attendees.  A winter reading program is underway as is a puzzle 
challenge.  Unique Management continues to provide significant value and returns many items to the 
library.  Youth and adult outreach programs and other efforts continued and are increasing library 
resource access.     

●​ Circulation: Attendance in December was just over 2,000 and is in line with past Decembers. Roughly 
10% of the total library material was in circulation.   

●​ Calendar of events: draft Calendar of events for January was provided. 
●​ Budget report: The budget for 2026 was provided. 
●​ Book bills: Book invoices were reviewed and signed by the library board.   
●​ Friends of the Library: Association of Friends of the Ishpeming Carnegie Public Library (FOL) held a 

book sale in December and will meet again in March 2026.    
●​ Sustainable Shelves: This service is no longer available and is being replaced by Better World Books. 
●​ Beanstack: Information on accounts and activities was provided by age group.      

Presentations: None.  

Committee Reports:  

●​ The Sustainability Committee met several times since the November meeting and provided updates on 
drafts for revised Township contracts, letters to the township supervisor, township return on investment 
and statistics.   The goal is to increase Township financial participation over time to reach the required 
3/10th of a mill funding level.  Motion by Brooke Routhier, second by Elyse Bertucci to present the draft 
material to City staff for their consideration.  Motion passed.  

Communications:  

●​ None 

Unfinished Business:  

●​ Policy manual review, revision and updating is ongoing.  The Meeting Room Policy is with the City 
Attorney for feedback on the need for an indemnification clause.  Board of trustees Bylaws is awaiting 
feedback from the City.  Several other policies will be on upcoming meetings. 
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●​ Tousignant donation:  A list of potential projects (enhance and enrich: table lights, e readers, more 
computers for patrons, picture rail, chairs with chargers, reading pod) is still being developed and should 
prioritized in 2026.  Annual distributions no later than 2028. 

●​ The Children’s room redesign (FOL will cover up to $15,000 for the renovation plan).  No update this 
month. 

●​ Capital Improvement items submitted for consideration to the City:   
1.​ Heating system replacement –  This item will be removed from the Capital request as the 

project has been approved for 2026 based on the system failure in late 2025. 
2.​ Front steps/pillar deterioration repair  
3.​ Children’s room redesign and renovation. The heating work will allow this to proceed. 
4.​ Computer replacement – budget annual capital replacement at 3 per year. 
5.​ Glass floor repairs. 
6.​ Tile floor repairs and carpeting replacement.  
7.​ Roof replacement fund allocation in preparation for full replacement in 2034 to 2039.  

The repairs completed in 2024 should provide 10-15 more years of service. 

New Business: 

A motion was made by Kaylee Reno and seconded by Darren Bold to accept the 2024 State Aid Report as 
presented.  Motion passed.   

 

Public Participation: none.  

Next meeting is February 19, 2026 7:00 PM in person at the Library.   

A motion was made by Darren Boldt and seconded by Elyse Bertucci at  8:01 PM to adjourn the meeting. 
Motion carried. 

Respectfully submitted by, 

 

Brooke Routhier 
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January 2026 Statistical Report 

 

January Circulation Stats 

We circulated 5,945 items (4,390 physical items; 1,555 ebooks and eaudiobooks) in the month 

of January!  

●​ We had 48 new people register for library cards in the month of January. 

●​ 661 items were borrowed on interlibrary loan. 

●​ Collections that have the highest percentage of circulation: 

○​ NEWFIC (new adult fiction) - 88% 

○​ NEWJEASY (new picture books) - 78% 

○​ NEWJAUDIO (Vox books) - 72% 

○​ NEWJGRAPH (new children's graphic novels)  - 71% 

January Programming Stats 

34 programs were offered throughout the month of January with 562 attendees. 

●​ 13 programs for kids with 364 attendees 

○​ 43 people attended Homeschool Hangout on January 23rd.  

●​ 19 programs for adults with 188 attendees 

○​ Nicole attended the Beat the Winter Blues Resource Fair at Westwood High 

School where 77 people stopped by the library booth! 

●​ 2 programs for teens with 10 attendees 

○​ 7 teens attended Graphic Novel Book Club on January 15th. 

 

A busy start to the year for sure! 

 

Thanks! 

Nicole 

 

Nicole Johnson 

Librarian 

Ishpeming Carnegie Public Library 

906-486-4381 

 



Monthly Recovery Statistics: Ishpeming Carnegie Public Library

2/2025 Through 1/2026

Month Cash Material Waives Total Assets Only Invoice Amount

January-26 $0.00 $297.89 $23.30 $321.19 $297.89 $69.90

December-25 $19.00 $210.94 $54.60 $284.54 $229.94 $81.55

November-25 $10.00 $334.99 $100.40 $445.39 $344.99 $58.25

October-25 $0.00 $310.00 $116.31 $426.31 $310.00 $116.50

September-25 $15.00 $375.85 $39.70 $430.55 $390.85 $23.30

August-25 $0.00 $228.00 $110.90 $338.90 $228.00 $58.25

July-25 $59.00 $140.00 $40.20 $239.20 $199.00 $93.20

June-25 $2.00 $562.94 $162.70 $727.64 $564.94 $58.25

May-25 $0.00 $178.98 $52.00 $230.98 $178.98 $46.60

April-25 $121.99 $406.96 $144.40 $673.35 $528.95 $46.60

March-25 $10.00 $1,016.83 $110.90 $1,137.73 $1,026.83 $46.60

February-25 $56.70 $337.91 $148.79 $543.40 $394.61 $93.20

Total $293.69 $4,401.29 $1,104.20 $5,799.18 $4,694.98 $792.20

Average $24.47 $366.77 $92.02 $483.27 $391.25 $66.02

Total ROI: $7:1
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Unique Management Services, Inc.















Better World Books
List Date Total # books # not accepted # re-sold $ credit earned

1/22/2026 435 379 56 TBD

TOTAL: 435 56 $0.00



Beanstack - February 2026

Beanstack Monthly Registration & Participation Totals

Month New Accounts New Readers Completed Activities Completed Activity Badges Logged Books Logged Minutes
January 2026 16 16 36 31 1,494 53,647

December 2025 4 4 2 1 1,114 31,161
November 2025 3 3 42 28 1,095 31,838

October 2025 0 0 50 47 1,325 36,511
September 2025 13 13 26 19 1,066 31,417

August 2025 46 46 967 663 992 179,362
July 2025 2 2 66 40 1,211 163,359

June 2025 46 46 82 44 1,151 68,362
May 2025 2 2 6 2 609 26,008
April 2025 7 7 13 11 886 25,199

March 2025 1 1 0 0 699 30,006
February 2025 4 4 29 16 858 26,370
January 2025 6 6 51 19 987 70,515

TOTAL: 150 150 1,370 921 13,487 773,755



 
 

Written Report for the February 19, 2026 Meeting 

Jesse Shirtz, Library Director 

Outreach 

●​ Nicole attended the Beat the Winter Blues Resource Fair in Marquette on 

January 31, 2026 at Westwood High School. 

●​ Senior Center Book Club continues to meet at the Ishpeming Multi-Purpose 

Senior Center once per month. 

●​ Silent Book Club meets once per month at Velodrome in Ishpeming for a 

relaxed reading and socializing hour. 

 

Library Repairs 

The replacement of the current steam heating system with a hot water system is 

underway. We had significant issues with our wall heating units during the very 

cold snap in January when they would both freeze and stop working intermittently. 

At one point they both failed and the temperature inside the building was 47*. DPW 

brought in a propane heater to get the temperature ten degrees warmer in a hurry, 

but we were consistently at 53 at the front desk, 47 in the stacks, and colder in the 

staff area downstairs for several weeks. My husband and I purchased two small 

heaters for the front desk area and Brooke loaned us another for the Dundon Room 

that all helped more than I expected! 

 

The old steam boiler has been dismantled and removed, as well as the old piping 

and all but four of the old-style radiators. Prime is now building our new boilers (~2 

weeks). There is a 5-8 week lead-time on our new radiators once they are ordered 

(color discussion is on the agenda tonight). Current estimates are that we’ll have a 

completed heating system by May 1. 

 

Policy Manual 

●​ Meeting Room Policy: with the City Attorney; waiting for feedback on the need 

for an indemnification clause. 

●​ Board of Trustee Bylaws: waiting for feedback from city on existence of an 

“ethics statement” or something comparable within the city already 

●​ Unattended Child Policy: will likely be on an upcoming agenda 

●​ Non-Resident Fee Policy: will be on an upcoming agenda 
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